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Executive Director 

Donald F. Bozarth 
Associate Executive Director 


Regional Affairs 


Comments on Technical Memorandum No. 2, "Analysis of 
Roadway Improvements Alternatives", for the CIA 
Expansion Study 


This memo is to supplement our memo of February 27th summarizing 
the CIA-TAC meeting on February 22nd. It is intended to help 
focus staff responses on the consultant's study and, more 
specifically, their recommendation that alternatives 2a, 4 and an 
unidentified at-grade alternative for the intersections of #123, 
#193 and CIA's entrance on #123 be included in their further- 
studies. It is also intended as background for the Chairman's 
breakfast meeting with Harry Fitzwater, CIA's Deputy Director for 
Administration, on Monday, March 5th. He wants to discuss their 
awarding of a contruction contract for bid package No. 1 in 
April, their submission of final building plans (bid package #2) 
around the first of April, and what NCPC will accept as part of 
the submission regarding the off-site highway improvements. 

Although some of the citizens don't entirely accept it, the 
issues and potential solutions are focusing on Dolly Madison 
Boulevard and its intersections with CIA, #193, Potomac School 
Road and Merchant Lane. The consultant has stated that none of 
the alternatives is so superior to the others that it is the 
obvious choice. The Committee's task is to give balanced 
consideration to CIA's needs, VDH6T standards and views and 
citizen views on their needs and try to reach a consensus on what 
the most appropriate solution is. This may or mav not be 
possible. 
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The following summarizes the consultant's findings and 
recommendations and our comments to date. However, I would first 
like to summarize our transportation consultant, Robert Morris 
Inc. s recommendations and the staff recommendations developed 
by Bob Gresham, Martin Rody and myself. Dewberry and Davis has 
recommended further study of alternatives 2, 2A and4 . Robert 
Morris, Inc., has recommended further study of alternatives 1 2 

fJSth«; e?„)? 0uld * C0n ?* r wi ^ b °th consultants in the recommended 
further study of alternatives 2 with the suggestion that the 
citizens concerns about the intersection of #123, Merchant Lane 
and Saville Lane be given further study as well. 


We would concur with both consultants in the recommended further 
study of 2A (a variation of 2) with the recommendation that it 
be modified to eliminate the "E" level of service for CIA 
employees in the p.m. peak who would be westbound. We also 
concur in Robert Morris, Inc.'s recommendation that further study 
be given to alternative 1, with the added recommendation to 
study additional improvements to the Potomac School and Merchant 
Lane intersections on #123 in order to meet citizens concerns as 
much as possible. 


We also recommend that further study be given to the need for and 
the feasibility of a "trumpet-type" grade separation with one 
bridge at CIA's entrance on #123, if level of service "D" or 
better for westbound p.m. traffic from CIA can be maintained. 

The following summarizes the Dewberry and Davis firm's findings 
and recommendations and our comments. ° 

1 • GWMP Interchange With Capital Beltway 

The consultant concluded that "under all potential 
future traffic conditions, the ramp connections from the Parkway 
to the Beltway will continue to operate at unsatisfactory levels 
of service. Consequences will include extensive traffic queues 
extending down the Parkway for long distances easterly of the 
interchange with the Beltway. These impacts will occur with or 
without the CIA expansion traffic". In addition, the report 
states that "capacity restraints at the GWMP Interchange with the 
Beltway impose limitations on the volume of traffic which can 
enter the Beltway from the Parkway. The only way to remove these 
restraints would be to again widen the Beltway beyond reasonable 
and practical limits. This factor, combined with the abandonment 
of plans for extending the Parkway outside the Beltway, preclude 
consideration of widening the Parkway from Route 123 or the CIA 
entrance north to the Beltway since such a widening would not 

increase capacity at the most critical points and would thus be 
of no benef i t " . 
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consultant ' s 


Although some of the citizens 


do 


conclusions are shared by VDH6T and by^our^traf fir 
Mist 1 e?oA Tntl' T b l Ila i„ InC - »:« l T nul f \ C o 

^hi ^spring ! Wee " * he bridge a " d <™ MP Sa t "is ^t-heckiled 6 ^ th<J 


to begin 


Th is is 


a major problem for VDHST. Except for Federal 

5S c *..‘;«r iB r;, ,d , role - lt ls not a iss£e cil o 

NCPC is responsible for or can do anything about. 

2 • GWMP Interchange at CIA 


its 


canaoit , v OU t£ee th ?,T ide £ lng , 0f the Park " a y would not increase 
? P „ ^ < see (1) above). the consultant has suggested 

certain safety improvements" to this particular intorcof+i 

a£d° r rt 1 a D S T has al J ead y studied this for CIA and the Park SmJ°m 
and CIA has agreed to fund the necessary improvements Th£ oA?,! 

neW ,u£ r ° P 2 Sal ” ade »y ,ha consultants is the teM^Ain^f 
southbound acceleration lane out of CIA riA iln«l ^ * he 

whether they will agree to fund tiJls ?mp™m as^U. 5 *^ 1 " 8 
by all con«r£ed mPrOVe, ” en,S genarally considered as a "given" 


3. 


CIA's South Entrances On #193 and #123 


The consultant studied 7 alternative u 

E“t = a — 

r- ? r-v'V a jsj-sks- S'js-sm 

Altflrn « T Intersection at the entrance to CIA on 123 

? s tL 1 r° Iy ff ,W0 grade se P ara tlons a, these samA 

intersections. The consultant needs to clarifv what «»t- D r a Ho 

solution he proposes for further study. Both existing at fraHo 

alternatives. No. 1 and No. 2. meet service l^el "D» w"™?. 

barely. We were told that No. 1 had a 2% grllth tlltox a£5 n“ 2 

a 4% growth factor. Neither is very attractive tn vnHfiT m i 

made°at P the e i^ers y J?® Cit f i l ens because no improvements would'be 
made at the intersection of Potomac School Road, #193 and #123 nr 

at the intersection of Merchant Lane and Serville Lane. No 2 is 

no at T *5® " lt T iZenS P0int of a t Potomac School R^d but 

Merchant Lane. The citizens south of #123 like No 2 

bada “ Sa 1 P “ sbas #12 ? t0 the north away from them. Ahctizlns 
north of #123 do not like it. 

Aitarnat/'^M sub ® e ? uent ^ learned from the consultant that 

.5^ ?.i^rKS?j: i S!Si£i 0 rsis,n~ 
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thp n m Alt 8 K U K tiVe r #2A does got Provide CIA good service durine 
#123 that want ?o U jjo wes^n #m b ° U ?£ fr °'” f he 8 ? uth en,ra '’ce on 

#123 he mia b T d lJ a S P ln 2A resu1 * 8 1" an e ”E" n fove5“S“s”rvJce t on 

# 1 23 . This should be considered unacceptable to CIA. 2 A should 
droppe^f romhfurthe^study ^ 1 f 1 8d t0 Gorrect this deficiency or be 


k Alternative #4 includes a "trumpet" interchancr« r a ««« 

bridge grade separation) for CIA on #123 TWo ,~ ( on 2 

ratapa would require some CIA and some of ihe^a?te^ood ?h^r^ 

CIA^s rt ne d "h would P rovl< l8 “ore than enough capacity to meet 
CIA s needs. However, westbound CIA traffic to #iqq inf*!! meet 

peak would have the same ”E» level of as 2A d„l 

be° P modifi # d 23 t #193 8rade se P aration - lt should also, therefore 6 
study! Hi d t0 COrr0Ct thls deficiency or dropped from further 


Alternative #2 
at-grade alternatives 


signalized "T" intersection 


appears to be the 
from the Federal 


preferred 
point of 


ot the 
view. 


two 

The 


on #123 would meet CIA's needs. 


Westbound traffic in the evening ruah ioirwouM'h^ adequate 

Alt«nftlve S #2 n Sould° r th th0 r desiring t0 U8e # 199 to the west. 
the 6 consult ant has ‘^co^ded! ’ ^ *° ™* f “ rther 8 ‘“ d V 88 

It is important to try to keep Federal interests 
separate from state and/or local interests in this matter Th* 

a? «23 ‘Srn^lfrSnd't* 0 ‘ n?Ure CIA haS ade< l u8 'a access 

i sf” r C1A ' ‘-^ d "- 8ral - Z ™»T 1 f: P | C !hr,^e? 6 ?r 6 ^fe^ 

of providing adequate service along the entire leneth of #121 and 

L-i 1 trjFSd 1 ?" § 

cprZT hour* traffic? 08 (Robert 

parking* 8 lot ° 1^™’°°° £ a £ S C ° Uld be gotten Into or out of CIA's 
realistic °B.t ? n ! Peak hour. He said 600 would be a much more 
° est J raat0 ) 8 The consultant has indicated that the 

elemeSts ar of KhT W1 1 1 ’ H t( ? the 0Xtent P ossible « indicate what 
elements of the proposed improvements are attributable to CIA. 

negotiate L a^menl. P6rmit ° IA “ d t0 aubaa quently 


Some 

widening of 
county plans 


of the citizens 
#123 from 4 to 6 
apparently since 


have raised an issue about the 
lanes. It has been on state and 
about 1975. It was a "given" in 

mattov- c- „ . - is - of course, a state and local 

matter. Since Federal agencies are expected to follow state and 

n °J a P 1 " 8 t0 t h ® maximum extent practicable, CIA and NCPC have 
ma?te? continue to defer to VDH6T and Fairfax County on this 


the consultant's study. This 
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The consultant indicates that alternatives #6 and #7 
have characteristics and impacts that preclude further 
consideration. The two remaining alternatives, #3 and #5, are 
not recommended for further study by the consultant. #3 has a 
grade separated trumpet type intersection for CIA at #123 that is 
the reverse of that proposed in #4. It has a long enough merging 
distance to achieve service level "D" on the westbound ramp to 
#193 in the p.m. peak hour. Alternative #5 has a two bridge 

§ rade separation for CIA at #123 with ramp impacts on CIA and the 
cattergood Thorne property. It would not have the service level 
"E" problem on the westbound ramp in the p.m. peak. We 
understand that the Transportation Committee of the McLean 
Citizens Association met after last week's meeting and generally 
agreed on certain goals for the #123, #193 and CIA intersections. 
According to the consultant, alternative #3 appears to come 
closest to their goals at this time although the committee did 
not say this. 

CIA and NCPC have a limited role in resolving just what traffic 
improvements are needed and are feasible in the overall study 
area. That is primarily VDHST's responsibility with a major 
input from Fairfax County. It is in the Federal interest, as 
indicated above, to insure that CIA gets adequate service and 
that its share of the costs of any improvements is reasonable. 

As a result of this review, we are recommending further study of 
alternatives 1, 2, 2A and a trumpet-type grade separation at 
CIA's entrance to #123 that provides "D” level of service or 
better, as noted above. 
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